Alevi Kültür  Merkezi    - 
      Melbourne

As part of a strategic direction of ACCA, it has been the objective of the management committee to have direct access to the hidden values of community members with academic, professional and trade backgrounds irrespective of whether they are members or non-members.

This process will set a landmark in the history of our association/Council, 

ACCA will be exploring a logical road map of 

BREAKTHROUGH

IDEAS FOR

21. CENTYURY
with your valued contribution.

Therefore, this is a cordial request to those invitees only embracing universal values and contemporary art of cultures within the realm of which the Alevi/Bektashi philosophy have played a pivotal role throughout the centuries.

Venue:

Date:

Time:

AGENDA
Pre-Forum Meeting 16 March 2004
ADDITIONS TO THE AGENDA MUST BE DISCUSSED BEFORE THE MEETING.

1. Brief Progress Report by everyone
2. Current CDC Members and Future Structure

3. List of attendees

4. Printing of stationery  (Paper work)

· Agenda
· List of Attendees

· Name tags

· Membership Profile

· Organic Structure <> Office Bearers

· Current Financial Resources

· Workshop Purpose

· Workshop Outcome

5. 
Monitor Screen   <> Test run
6. 
Greeting Procedures

7. 
Lunch  - What, How??

8. 
Re-visit Agenda


   WELCOME SPEECH BY THE PRESIDENT

· A brief speech (in Turkish) expressing on the importance of the day. (Max 5 minutes)

9. HISTORICAL VALUES OF ALEVI/BEKTAHISM

· A brief presentation by Veyis in English 

    (max 10 minutes)

10. 11.15am BRIEF PRESENTATION OF OUTLINES  


    (30 Minutes)

· VISION

· MISSION STATEMENT

· KEYSTAKEHOLDERS

· BUSINESS STARTEGY

First part of the presentation then

11. 12.00noon QUESTION TIME  (About 30 minutes)

12. 12.30pm  LUNCH BREAK   -  45 minutes
13. 1.15pm  2. part of Presentation

· “BRAIN STORMING SESSION”
      SETTING IDEAS

Taking ideas from the forum. Then proceed to

14. FORMING
  IDEAL CONSULTATIVE 
 COMMITTEE MEMBERS

15. CLOSURE.  2.30pm
Suggestion of Names:

1. Concept Development Advisory Committee (CDAC)

2. Concept Development Council (CDC)  

3. STRATEGIC MANAGEMENT BOARD (SMB)

4. MANAGEMENT ADVISORY BOARD (MAB)
5. CONSULTATIVE BOARD
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